@ AMITY

INSTITUTE OF TRAINING & DEVELOPMENT

INDIAN TECHNICAL AND
ECONOMIC COOPERATION

LEADING DIGITALLY
CONNECTED SUPPLY
CHAINS OF THE FUTURE

On-site residential program

- 30Jan - 11 Feb, 2023 at

=% Amity University Noida,

: ational Capital Region), India.
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CONTEXT

Covid 19 Pandemic has led to the reset of
economic order of the world and has forced
organisations to rethink and re-strategize
their business continuity plan. In the past
two years Logistics and Supply chain
Management has dominated every discussion
amongst all stakeholders as supplies were
disrupted and customer demand became
unpredictable. Many emerging technologies
found early acceptance during the Pandemic
to cater to the changing consumer behaviour
and manage order fulfilment processes.

Now, it is time for full deployment and large-
scale adoption as, innovative strategies
based on digital tools and technologies, will

provide the way forward to develop extensive
range of solutions for futuristic enterprises.

In this context, supply chain leaders not only
need to understand the significance of
emerging digital technologies but also lead
their implementation in their businesses for
short and long-term business success. The
aim of this program is to empower managers
and professionals, who are working in any
vertical of their supply chain, with the
cutting-edge knowledge on digital
technologies for the new normal, to
recalibrate their supply networks, and
revaluate their supply chain partnerships.




KEY BENEFITS

Comprehension of new age
global digital supply chain
networks and technologies

Enhanced supply chain
efficiency and business
performance with the
implementation of new-age
technologies

Building resilient and
sustainable digital supply
chains of the future

PARTICIPANT PROFILE

e Middle to senior level
operations/warehouse /logistics/
procurement managers in
Government, Public & Private sector
organizations.

-e Supply chain Professionals across
organizations who are leading/will
lead operations teams.

e Emerging Supply Chain leaders who
need to adapt in a fast changing
digital Environment.

e Graduate in any field with working
knowledge of English language.

DURATION: 2 Weeks

DATE: 30 Jan— 11 Feb 2023




PROGRAM
CONTENT

Over 2 weeks the
programme uses a
combination of engaging
video lectures,
illustrative real life
examples, vibrant
discussions and an
action learning project
based on your current
role and challenge to
bring alive the concepts
of leadership and help
you practice as you learn.




MODULES

MODULE 1 MODULE 2 MODULE 3

Essential components of supply chains of the Understanding Digital Disruptions: Impact of Enhancing Productivity and Efficiency with
future Big Data on supply chain performance New-Age Supply Chain Tools and Technologies

MODULE 4 MODULE 5 MODULE 6

Digital Technologies in Procurement : Spend Smart Logistics- Integrating different Warehouses of the Future: Robotics and
Analytics and E-Procurement transportation modes Automation in Warehouses

MODULE 7 FIELD VISITS OTHER VISITS

Building Resilience in Supply Chains :  Inland container depots e Agra (Taj Mahal)

Predicting and Managing External and * Logistic Companies * Delhi (Tourist Sites)

Internal Risk
nternal Kisks * Digitised Warehouses



PROGRAM
DELIVERY

e Classes will be conducted from
9:00 AM to 5:30 PM

e Participants will interact with
Industry and Domain Experts

e Visits to Logistics companies,
nodes, and warehouses

e Participants will be provided
with a complete Kit and
Reading Materials

e Participants will receive a
certificate of participation
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FACULTY

Dr. Anita Kumar
Director, Cll School of Logistics, Noida and Mumbai

She has twelve years of teaching and research experience in multicultural, multinational settings (UK, India, Ireland, Dubai
and Singapore) and 10 years Industry experience in the areas of international business, operations, logistics and supply
chain management. She has MSc (International Marketing) from University of Strathclyde and PhD (Supply Chain
Management) from University College Cork, Ireland. She is the recipient of Lauritzson Research Fellowship, Ireland and
Commonwealth Scholarship UK.

She is an early adopter of Innovative Teaching Practices such as flipped classroom model, blended lecture delivery, use of
digital technologies to enhance student learning experience. She is also an enthusiastic researcher, comfortable with both
quantitative and qualitative research techniques. She has published in several international journals such as |JLM, [JOPM,
Resources Conservation and Recycling, Asian Journal of Marketing and Logistics She has successfully supervised many
PhD research scholarsindifferent areas of logistics and supply chain management.

Mr Sanjay Khanduja
Faculty, Cll School of Logistics, Noida

He has over 25 years of corporate experience in senior managerial positions in Supply Chain, Operations and Logistics
functions which includes Demand Forecasting, Sourcing, International Procurements, Distribution, Warehousing,
Inventory Management, Customer Service & ERP deployments. Prior to joining ClI- School of Logistics he has also been
visiting faculty tovarious Management Institutes.

His last corporate assignment was as an Associated Vice President (Operations) with Macmillan India and prior to it was as
General Manager with Pearson India (leading learning and Education Company in the world) and also has a senior
managerial experience of working with large Indian Organizations like Dabur, HCL, and Torrent Pharmaceuticals etc. Sanjay
has diversified Industry experience in setting up Supply chain framework across FMCG, Pharmaceuticals,
Telecommunications and Publishing sectors. He is a Mechanical Engineer with an MBA from [IT (Delhi) and EMIB from [IFT
Delhi.



FACULTY

Dr Smriti Asthana
Associate Professor at Cll School of Logistics (Noida).

She has twelve years of teaching and research experience in multicultural, multinational settings (UK, India, Ireland, Dubai
and Singapore) and 10 years Industry experience in the areas of international business, operations, logistics and supply
chain management. She has MSc (International Marketing) from University of Strathclyde and PhD (Supply Chain
Management) from University College Cork, Ireland. She is the recipient of Lauritzson Research Fellowship, Ireland and
Commonwealth Scholarship UK.

Sheis an early adopter of Innovative Teaching Practices such as flipped classroom model, blended lecture delivery, use of
digital technologies to enhance student learning experience. She is also an enthusiastic researcher, comfortable with both
quantitative and qualitative research techniques. She has published in several international journals such as |JLM, [JOPM,
Resources Conservation and Recycling, Asian Journal of Marketing and Logistics She has successfully supervised many
PhD research scholarsindiffere

Mr Pramendra Kumar
Faculty, Cll School of Logistics, Noida

A Seasoned Supply Chain Practitioner with Competitive blend of 17 years of Industrial experience thus Creating a value
differentiative approach and his forte has been to work upon domain practices of Sourcing |Procurement and Supply Chain
systemsinto Technology and Non-Technology space.

As a Supply Chain Functional SME, He has Supported ITES | Telecom and Distribution Sectors and managed his various
Professional Assignments with Vodafone | Mahindra Comviva | Xeeva Inc | Paytm | General Motors and Lear Corporation to
name a few. His Notable achievements have been in Creating a Dependable Supply Systems through Sourcing Practices and
benchmarking globally | Driving the Cost Efficiencies | Processes Automation along with Improvements in Organizational
Operational Performance Index. Currently with CIl| Amity University as Assistant Professor and Academically He is Science
Graduate, master's in business management from Malaviya National Institute of Technology, Jaipur, with Certified
Professional in Supply Management (CPSM) and a member of ISM, USA.



JOINING INSTRUCTIONS : ITECCOURSES

ARRIVAL ASSISTANCE: Pick up and Drop from / at Indira Gandhi International Airport.
The Airportis 30 km from Amity Campus and the travel time is 60 minutes approx.

LIVING ASSISTANCE: Participants are provided Daily Living Allowance of INR 1500/- per day

ACCOMMODATION: Air-conditioned rooms on single occupancy basis with facilities including
TV, Internet, Fax, Coffee Maker and attached toilet

FOOD: Allmeals will be provided at approx INR 750/- per day, to be deducted from Day Living Allowance

DRESS CODE: Informal during training hours and casual thereafter. Wear light cottons during
summer and woollens during winter

WEATHER: Noida/Delhi has summer (April-July) with temperature varying from 25°C to 45°C
During winters (December - January) temperatures vary from 5°C to 22°C

RULES: University rules and regulations, security procedures and administrative matters will
be explained to participantsonarrival

SHOPPING: World-class shopping malls and centres are situated in Noida and Delhi.
Delhiand Agra (230 kms away) are famous for tourist sites including Taj Mahal

TRANSPORT: Taxi, Metro Rail, Public Transport buses are easily available at University Campus

PACKING TIPS: Bring only clothes and other essentials. Training kit, bedding and linen will be
providedto every participant.

COMMUNICATION: Amity University campusis wi-fienabled. Participants may insert aninternational
roaming SIM Card in their mobile phones for voice and data before departure for India.
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THINGS TO DO IN AND AROUND NOIDA/ DELHI

India Gate

e Commemorates Indian soldiers
who died during World War-I

e Dramatically flood lit at night

* Thousands pay respect every day.

Rashtrapati Bhawan

* Home of President of India
surrounded by Mughal Gardens
¢ Has a museum complex

Red Fort

e Massive fort built in 1638

¢ Reminder of power of
Mughal Emperors.

¢ Includes veritable treasure trove
of buildings

Taj Mahal

e lvory-white marble, mausoleum in
Agra, near Delhi

e Built in 1632 by Mughal Emperor
Shahjahan to house the tomb of his
wife Mumtaz Mahal

¢ It is UNESCO world heritage site

DLF Mall of India, Noida

e Largest shopping Mall of
Delhi/Noida

¢ 335 brands

¢ 7 floor filled with shopping

» 75 food and beverage options

Janpath

¢ Great Place for budget shopping

¢ Long line of boutique stores of
handicrafts, garments, curio

¢ Indian Street food

Connaught Place

¢ Business and financial hub

¢ Centred on a ring of Georgian
Style Buildings

» Global chain stores, bars and
restaurants

Khan Market

¢ Has many cafes, restaurants,
bakeries and street food stalls

* Famous for stylish high-end
designer shops

TOURIST SITES SHOPPING & ENTERTAINMENT CAMPUS FACILITIES

Swimming Pool

* 50 meter Olympic size pool.

Sports Complex

» Basket Ball courts,
* Tennis Courts
 Squash courts

* Athletics Track

* Yoga Complex

Gymnasium

* The Gym has the latest
equipment for men and
women

Arcadia

e Fun and Team Games
¢ Bowling Alley

¢ Pool Tables

¢ Video Games

¢ Discotheque



AMITY UNIVERSITY

Amity University Uttar Pradesh is India’s no.1 ranked
not-for-profit pvt university and is ranked amongst the
top 3% universities globally. It has 150+ group
institutions and centres which offer 300+ graduate, post
doctorate and doctoral programmes.

The Universityis located at Noida which is part of National
Capital Region (NCR) adjacent to Delhi. NCR has been the
centre of Indian civilization for at least 3000 years. Itis the

cultural, historicand governmental centre of India.

ITEC courses are conducted by
Amity Institute of Training and
Development

CONTACT DETAILS

Co-ordinator: Brig (Retd) R.K. Sharma

E-mail: rksharma@amity.edu
contactaitd@amity.edu

Phone: +91-9910049631
+91-8448481413

Website: https://aitd.amity.edu/itec
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Amity Institute of Training & Development,
Amity University Campus, Sector 125,
Noida (UP) - 201313, India




